
Risk management (ch 7) 

Anything that can possibly 
go wrong, does… 

..for a reason..
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Safety net
• Standards
• Specifications
• Guidelines
• Regulations
• Insurance
• - and ”do the drill”!
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Identyfication of risk
• Assesments & evaluations of risks
• Management of risks
• Monitoring the risks
• In reality ”Ego vs safety”
• Money talks… profit vs safety
• Creative risktakers
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COMPLIANCE
• ”…the act of conforming to a 

specification, standard, or law that has 
been clarified..”

• General standards
• GS for design & use of Equipment
• GG for operation / use of equipment
• Regulations (LAW)
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Silly laws…?
• It is illegal to wear a fake moustache 

that causes laughter in church. (State 
of Alabama)

• Men must carry a rifle to church on 
Sunday. (State of Massachusets)

• It is illegal for ones car to run out of 
gas on the Autobahn. (Germany)

• & to possess realistic sextoys (Dallas, 
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Insurance
• Make s u r e you have it.
• Equipment
• Personell
• Economy
• Staff
• Liablity
• 3rd party
• ….and?
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Risk management POLICY
• Checklists
• Policy for work ethics/compliance
• Risk transferring
• Additional insurees
• Completing insurance applications!
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Chapter 8
• Production management:
• Site inspection
• Layout
• Schedules, orders & scripts
• Supervise the setup
• Communication
• RUN THE SHOW
• Staff – comm – equipment & protocol
• Call the show
• Preshow
• THE SHOW
• Postshow
• Strike 
• (followup)
•  
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